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Oftentimes, we hear many sub-
scribers of the Employees’
Provident Fund (EPF) working in
various private companies ex-
pressing their dissatisfaction
about the delay or denial of right-
ful claims on social media and
other forums.

From the portal that EPFO
(Employee’s’ Provident Fund Or-
ganisation) subscribers have to
use for making claims and trans-
fers to non-receipt of one-time
passwords on mobiles, automatic
logging o�, non-updation of pass-
book, the list is long.

The time for change for the
better, of course, may have come.
The Labour Minister was on re-
cord in a media interaction in
December 2025 stating that a
new EPFO 3.0 app would be
rolled out early in 2026. 

Among other things, this app
would enable withdrawal of
EPFO proceeds from bank ATMs
and also using the UPI interface.

Recent reports indicate that
the app would be up and running
by April 2026. 

Late last year, the EPFO’s cent-
ral board of trustees (CBT) ap-
proved a series of new reforms
that reduced the minimum sub-
scription times for withdrawals
in various situations (marriage,
education, medical, and so on)
and standardised the procedures. 

Apart from these steps, the
process of updation of subscriber
data has been simplified.

Read on for the details of the
new EPFO 3.0, and the collective
impact of the new rules on all
provident fund subscribers.

For starters, EPFO 3.0 is not an
upgrade of some earlier version.
It would be an entirely new app
dedicated to EPF subscribers’
transactions.

To be sure the Umang app and
EPF’s UAN (Universal Account
Number) portal would continue
to function for the foreseeable fu-
ture and allow withdrawals and
updations.

EPFO 3.0 is expected to cap-

ture all the details of EPF sub-
scribers and is likely to have an
easy navigation style.

One of the most publicised fea-
ture to be available with this new
app is the facility to make with-
drawals via ATMs.

The EPFO would provide ATM
cards linked to the EPF accounts. 

Subscribers will have to apply
for the card.

Once the claim you made is ap-
proved, the funds are released to
your linked bank account, which
can be withdrawn from desig-
nated ATMs with the card that
EPFO would provide. 

Also, withdrawals can be done
via linked UPI accounts at ATMs.

For this feature to be available,
a few criteria need to be met.

First, your UAN in the EPF ac-
count must be active. Second, the
mobile number that is linked to
the UAN must be active.

The third and most important
factor is your EPF account must

be KYC compliant. To become
KYC compliant, you must have
your Aadhaar, PAN, photograph
(passport size for uploading),
bank details, address and identity
proof documents in place. The
bank account you use must be
your a current and active one.

Cheque leaves need to be
scanned and uploaded as a part of
the KYC process. 

The process in entirely online
and must be done by employees
themselves. Where EPFO 3.0 is
expected to be especially benefi-
cial is in the ease of transactions. 

EPF subscribers can correct
any errors in information, upload
KYC documents, make modifica-
tions of important details (banks,
personal details, address, and so
on) themselves. 

This is done via an OTP (one-
time password) authentication of
the subscribers on their mobile
devices. 

There would be no need for

employer’s or any other party’s
authentication for making most
of the updations and transac-
tions. EPFO 3.0 is expected to be
simple to log into and for initiat-
ing balance transfers between
employers, especially as there are
reports of the organisation enga-
ging leading software companies
for the new app and interface.

The approval timelines for
claims is expected to come down
as well from a few weeks to a few
days.

REDUCED TIMELINES

As mentioned, the CBT also
made numerous simplifications
to several rules related to with-

drawals for various purposes in
October 2025. 

As many as 13 types of partial
withdrawal provisions available
presently, which caused quite a
bit of confusion and delays or
even rejections of claims, have
now been merged and there is
only one simplified framework.

You can now make withdraw-
als for all purposes (medical, edu-
cation, marriage, house construc-
tion and so forth) provided you
(and your employer) have made
EPF contributions for just 12
months.

Earlier the rules relating to the
timelines were di�erent for vari-
ous partial withdrawals. 

Education for self or child (7
years), marriage for self or child
(7 years) and house construction
or repayment of loan (3 years),
and so on, had varied minimum
contribution periods before a
subscriber could make
withdrawals.

The amount you can withdraw
now is also clear, higher and
standardised. For all purposes,
you can withdraw up to 75 per
cent of your accumulated EPF
corpus (employer and employee
contribution plus accrued in-
terest). 

EASY ON WITHDRAWALS

Before, the rules allowed you to
withdraw 50 per cent of own (em-
ployee) contribution plus in-
terest, just 50 per cent of own
contribution, six months’ basic
and dearness allowance and such-
like, depending on the reason for
the partial withdrawal.

If a subscriber is rendered un-
employed (in case of involuntary
attrition or for some other reas-
ons), she can now withdraw 75
per cent of the accumulated EPF
corpus immediately. The remain-
ing 25 per cent can be withdrawn
after one year if the unemploy-
ment status continues.

The ease of withdrawal does
not mean you choose the first
chance to withdraw from your
EPF balance.

More so if the EPF is the only
substantial investment you make
on a regular basis for your
retirement.

Indeed the note from the la-
bour ministry on the EPFO re-
forms makes an important obser-
vation. 

About 50 per cent of the sub-
scribers had less than ₹20,000 as
their EPF balance and about 75
per cent had less than ₹50,000 at
the time of final retirement
settlement.

Have an emergency corpus
ready for contingencies, along-
side medical and term insurance
for covering risks. 

Try to plan systematically for
life goals instead of taking re-
course to the EPF, which must be
your retirement kitty, with 8.25
per cent assured returns annually.

Venkatasubramanian K 
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PF-WISE. The new app would enable withdrawal of 
proceeds from bank ATMs, and use of UPI interface

What’s new 

in EPFO 3.0?

OVERVIEW

� Simple to log into

� Standardised procedures

� Higher withdrawals

Many investors see returns
from fixed income from
bank FDs and government
and corporate bond yields as
ordinary. In that mood, any-
thing promising 10-12 per
cent looks like an obvious
upgrade. Debt platforms are
marketing securitised deals
linked to invoices or loan
collections as SDIs and
PTCs, using words like se-
cured, escrow, first loss and
rated. Retail investors often
do not understand that the
extra return in such instru-
ments is usually a risk
premium, not a free lunch. 

WHAT YOU ARE BUYING

To most, an invoice sounds
like a simple bill, and a loan
repayment sounds like a
simple monthly payment, so
it feels safe, like money that
is already due. But in these
products, many such bills
and payments are bundled
together, put into a separate
bucket (an SPV or a special
purpose vehicle), and that
bucket issues a paper called
an SDI or PTC (a securitised
debt instrument or pass-
through certificate). When
the bills are actually paid,
the money flows through to
you. If payments are late,
disputed or not paid, your
return can slip, even though
the idea sounded simple.

An SDI is a security where
your return comes from a
pool of cash flows, not from
one company paying you like
a normal bond. In an invoice
receivables PTC, the cash
flows are expected collec-
tions from many invoices
raised by sellers on buyers.
The pool is usually trans-
ferred to an SPV. The SPV is-
sues PTCs to investors, and
collections are routed
through a controlled bank
account, often described as
escrow (a designated ac-
count where money is col-
lected and distributed).

Debt and bond investing
platforms marketing SDIs
and PTCs to retail investors
show the same pool cut into
layers (called tranches).
Imagine it like a cake cut into
top and bottom slices, where
the top slice gets paid first
and the bottom slice takes
the first hit if cash-flows fall
short. The top layer is the
senior tranche (first in line
for payment), usually
o�ered at a lower rate and
marketed as safer, while the
lower layers are the subor-
dinate or junior tranches.
That cushion is called credit
enhancement (extra bu�ers

that absorb losses before the
senior tranche is hit). This
can include cash collateral
(money kept aside upfront)
and the subordinate or ju-
nior tranches themselves.
You may also see first loss
(the initial layer of losses
meant to be absorbed by
these bu�ers).

From a rating perspective,
such instruments may show
a rating such as A-minus
with an SO tag (structured
obligation rating). ‘SO’ is a
rating of the structure and
the pool, not a simple rating
of the company.

Live listings on platforms
show minimum investment
of about ₹1 lakh, yields of
about 11-12.65 per cent &
tenors around 16-22
months, with ratings of A+/
A-/BBB-, including invoice
receivables PTCs & loan
pool SDIs.

KNOW THE RISKS

Before you look at the prom-
ised return, here are the
risks you should be aware of.

* Start with liquidity risk
(the ability to sell early).
Many of these are bullet
structures (principal and in-
terest paid at maturity) and
may be listed in name but
thinly traded in reality. If
you need money before ma-
turity, your exit may depend
on whether someone else
wants to buy, at what price
and after what costs. In-
vestors often underestimate
this because apps make it
feel like a simple click.

* Next is cash-flow risk.
Invoices can face disputes,
deductions, delayed accept-
ance, set-o�s (when the
buyer cuts the invoice pay-
ment to adjust another claim
like a penalty, discount or re-
fund), or quality claims
(when the buyer says the
goods or service were not as
agreed and delays or reduces
payment). Even when an in-
voice is confirmed, payment
can be delayed due to vari-
ous issues. Escrow control

reduces the chance of
money being diverted, but
can’t do much if payments
are not honoured on time.

* Then comes operational
and servicing risk. Someone
has to track invoices, follow
up on delays, manage re-
placements and enforce
contracts. If the servicer
(the company appointed to
collect and manage the in-
voice pool, often the same
firm that originated the re-
ceivables) fails to act
quickly, small delays can
compound. 

* Structure risk is the
quiet one. Many deals allow
replenishment (new receiv-
ables added over time), so
the pool is not static. That
means pool quality can drift.
Rules like buyer rating
thresholds, concentration
caps and industry limits are
only as good as monitoring
and enforcement. Also
watch for legal maturity (the
final date by which the struc-
ture must be wound up)
versus expected maturity. A
short remaining tenure,
such as three-four months,

on an app screen can distract
from a longer legal tail if col-
lections are delayed.

* Also account for tax.
TDS on SDIs is 25 per cent
for resident individuals or
HUFs (submission of Form
15/15H can stop TDS). In-
come is taxed as per your
slab, so post-tax return can
be much lower than the
headline yield.

* Do not let comforting la-
bels do the thinking for you.
Secured is not the same as
guaranteed. With secured
products, if cash-flows stop
or there is a dispute, recov-
ery can still be delayed, par-
tial or messy, even if there is
collateral or a bu�er. 

* Next, a rating is not an
assurance of timely exit.
First-loss bu�ers can be
meaningful, but you must
know the exact percentage,
the form, who funds it and
what events can erode it.

As a retail investor, if you
still want to participate, size
it like a risk asset, not like a
FD substitute. Remember
that some instances of seri-
ous issues have surfaced in
structured debt products
sold on bond platforms. 

Before investing, read the

information memorandum
(legal and cash-flow docu-
ment) and look for simple
answers: Who pays, how
money is collected, what
happens if payments delay,
whether the pool can
change, what the top buyer
exposures are, whether early
exit is realistic & what fees
reduce your net yield. If an-
swers are unclear, use diver-
sified debt mutual funds or
professionally-managed
credit portfolios, where
teams can track pools, en-
force covenants, & limit
damage from one bad
structure.

Kumar Shankar Roy
bl. research bureau

BOND-WISE. Higher yields
on invoice- & loan
collection-linked securities
carry risks not visible at first

Beware of the hidden danger
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